


With thanks to those 
who give their time 
and support.



Introduction Mentors

04

09-10 Mashkura Begum AGP 
 Business & Social Care
11-12 Charanvir Bhamra AGP
 Youth
13-14 Joel Blake AGP
 Recruitment
15-16 Daniel Blyden
 Youth
17-18 Christopher Fenton Jr.
 Youth
19-20 Esther Francis AGP
 Law
21-22 Elaynor McKool-George AGP  
 Law
23-24 Kishen Hawkins AGP
 Arts, Housing & Business
25-26 Kirsten Henly
 Public Sector & NHS
27-28 Sheon Hutchinson AGP
 Law, Business & Youth
29-30 Errol Lawson
 Youth
31-32 Leone Martin AGP
 Business
33-34 Jerome McCalla AGP
 Housing
35-36 Anthony McCourt AGP  
 Housing & Business

37-38 Elizabeth Muir AGP
 Law & Youth
39-40 Chidinma Obi
 Community
41-42 Adnan Rashid AGP
 Business
43-44 Waheed Saleem MGP
 Politics
45-46 Melissa Shervington
 Housing
47-48 Charlotte Slater AGP
 Youth & Social Care
49-50 Andrea Smithen AGP
 Arts, Youth & Social Care
51-52 Lanre Sulola AGP
 Housing & Business
53-54 Sean Thompson
 Housing & Business
55-56 Dr. Miles Weaver AGP
 Community
57-58 Justice Williams MBE, AGP
 Business

05-06 Foreword, Karl George MBE 75-76 Neil Rami
 Marketing Birmingham
77-78 Tracey O’Brien
 BVSC
79-80 Peter Latchford OBE
81-82 Llewelyn Graham
 Nehemiah UCHA

Sponsor Articles
85-87 Birmingham Leadership
 Foundation (BLF)
 Young Leaders: 
 Our City’s Present & Future
88-89 Association of Corporate  
 Governance Practitioners
 Four For The Future

Graduates

The Programme
61-62 About Get on Board
63-64 Pre & Post Programme  
 Scores
65-72 Graduate Interviews
 Joel Blake, Melissa   
 Shervington, Elizabeth Muir,  
 Adnan Rashid, Waheed  
 Saleem & Kirsten Henly

Brochure design
kindly donated by

WWW.FAST-FWD.CO.UK



Karl George MBE 

Play your part in supporting, sponsoring and 
engaging with the next generation of leaders.

We would like to start by recognising the vision and commitment of the
Birmingham Leadership Foundation (BLF) and the Equalities Division of 
Birmingham City Council, for supporting the pilot programme. BLF are the 
main sponsors of Get on Board.

Get on Board is about developing and nurturing the next generation of leaders. 
Many of the graduates of this programme have already established themselves 
in their careers or civic life. As the expectation for boards to perform increases, 
and with recent economic and political challenges caused by governance 
failures; these young leaders are in great demand among the private, voluntary 
and community sectors. There is a clear awareness of the importance of 
developing the younger generation, but it is just as important to learn from 
and get a fresh perspective by listening to them - after all, the decisions that 
our leaders take will impact them and their children in years to come. It is also 
especially important to seek views from this normally underrepresented group 
to encourage and prepare them to take up the responsibilities of sitting at the 
strategic table, whether as a board member, on a scrutiny panel or focus group.

One of the main aims of this brochure is to demonstrate the depth of talent 
that is prevalent in our communities, and showcase the wide and diverse 
backgrounds that they come from. They have formed associations and networks 
that will undoubtedly lead to improvements in the way our City is run. There 
is also merit in celebrating and showcasing young people who have made a 
commitment to civic responsibility and embarked on a formal programme of
education in Corporate Governance.

How can you help? By offering them opportunities and by doing so, we assure 
you that they can undoubtedly add value to your organisation.

We anticipate that this becomes the definitive guide for sourcing young leaders.

Karl George MBE
Founder of the Get on Board Programme
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Graduates
The pilot programme and first cohort saw some 43 at the start.  The graduates 
are those that have been able to attend all the compulsory sessions and meet 
the required pass mark in the corporate governance examination. 
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Mashkura Begum AGP

Sector Interests: Business & Social Care

Mashkura began her career in 1999 working in Lozells as a Community 
Development Worker for a youth organisation where she established a 
number of initiatives that are still successfully being run. 

She later worked for Black Country Connexions and then for Urban 
Living (Housing Market Regeneration Programme) as the Community 
Cohesion and Engagement Manager. She managed a budget of £1.2 
million and developed innovative community cohesion programmes 
working with varied community and voluntary groups.

Since 2011 she has been working for Birmingham Leadership Foundation 
(BLF), a newly formed not-for-profit organisation. As the Chief Executive, 
she has commissioned 14 projects and organised a very high profile 
launch for the organisation at the Council House.

‘During her five years at the youth 
forum, she initiated and established 
a number of initiatives that are to 
date still successfully being run’

Mashkura volunteers as a trustee for The Bangladeshi Youth Forum 
(BYF), a grass roots organisation that engages young people, particularly 
those that are termed ‘as hard to reach’ in areas of personal development, 
employment and training. She is also a trustee for an organisation called 
Community Resources Information Services (CRIS) which is based in 
Northfield but operates citywide. CRIS is nationally recognised as an 
organisation that successfully works with newly arrived communities.

Mashkura has, in the past, been a mentor for Birmingham Mentoring 
Consortium which has now evolved into an organisation called Pioneers.
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To meet Mashkura or have an informal chat about her suitability 
as a board member please call us on: 0845 505 1875



Charanvir Bhamra AGP

Sector Interest: Youth

One of Charanvir’s greatest strengths is learning. She found through 
the community project with Birmingham Leadership Foundation she 
was able to learn about how young people have great ambitions but no 
platform to stage this on. 

Charanvir is seeking a mentor with similar interests who can steer her in 
the right direction in order that she can kick start her career.

‘Charanvir is passionate about 
helping people and making a 

difference’

One of her greatest achievements is her law degree in which she attained 
an upper second class (2:1). Charanvir aims to develop her law career 
further and be able to influence and help people with her knowledge and 
expertise.   

Charanvir and a group of other young people affiliated with BLF, formed 
a group called OneShot, which created a platform for young people 
to pitch their ambitions, goals and entrepreneurial ideas to a panel of 
business leaders, experts and community leaders who could help advise 
and guide them further.  
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To meet Charanvir or have an informal chat about her suitability 
as a board member please call us on: 0845 505 1875



Joel Blake AGP

Sector Interest: Recruitment
14

To meet Joel or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875

Joel Blake is one of the UK’s up and coming young business leaders. 
He is an award-winning serial entrepreneur, public speaker, visiting 
lecturer and business consultant with a niche specialism of personal 
development within the field of diversity. He is also the Founder of 
the Diverse Entrepreneur Network (DEN), a mastermind club for 
entrepreneurs with businesses less than five years old and the UK’s first 
ever National Diversity Advisor for Golf.

“Joel has amassed over a 
decade of experience in helping 
decision makers to nurture their 

own personal growth through the 
practical application of diversity 

principles”
His ability to combine grass roots reality with corporate acumen has 
empowered board level and senior managers across the public, private 
and higher education sectors. By doing this, Joel has allowed them 
implement innovative and creative business strategies focused on 
improving the commercial sustainability of their businesses and create 
positive impacts within wider society.

Joel is also the Founder and Chair of the West Midlands CSR Summit 
Group (a collective of blue chip firms and not-for-profit organisations 
focused on measuring the long-term impact of CSR activities within 
local communities), a winner of the prestigious Birmingham Young 
Professional of the Year awards and is a placement tutor and mentor 
for students at Aston Business School. He continues to give back to 
the local community as a member of the Local Advisory Board for 
Career Academies and is a strategic advisor to a number of community 
organisations.



Daniel Blyden

Sector Interest: Youth

Daniel is a 23 year old creative media professional born and raised in 
Birmingham. He undertook a BA (Hons) in Media and Communications 
at Birmingham City University, which he completed in June 2010 with a 
first class honours. 

Daniel is currently working in web marketing at Aston University while 
building his own media enterprise, YEP Media, providing creative 
marketing services for online media brands. Daniel is very interested in 
arts, culture, technology and learning about business and finance. 

“Daniel is also passionate about 
guiding young people with their 

career development”

Within months of leaving university, he has tendered for, won, and 
successfully delivered a commission for Digital Birmingham’s Say Hello 
Campaign via his own company YEP Media Ltd, whilst working with 
some of Birmingham’s flagship Art organisations.

He acts as communications director at Aston-Newtown Seventh-Day 
Adventist Church where he is a member and has voluntarily created and 
managed a social media strategy for the newly established Chanel-Lee 
Smile Foundation. 
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To meet Daniel or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Christopher Fenton Jr.

Sector Interest: Youth

Christopher Fenton Jr. was born in St. Johns Antigua. He quickly 
realised a talent for entrepreneurship at the age of 6 selling nationally 
decorated sea shells to tourists as a way to earn money. He then went 
on to study business throughout his academic career and is now on the 
verge of completing the final level of his HND Course. 

“At the age of 21 he started 
his own limited company dedicated 

to helping youth from similar 
situations as himself”

As a young aspiring entrepreneur from the inner city, young Christopher 
quickly realised a growing gap in the market for a young enterprise 
service specialising in disadvantaged youth and giving them an 
opportunity to become self employed.   

As the founder and Director of Empire Complex, Christopher has 
created a platform from which young people can gain skills and access 
information in order to make them self-reliant. This service has also 
served to create jobs within the local community. 

He has gained an insight into the world of business ownership 
and an opportunity to motivate peers through positive actions and 
reinforcement. Through this he has gained an opportunity to raise 
standards within the community and inspired many youths to start their 
own businesses. 

Over the years he has been a beneficiary of many inner city youth 
programmes, such as 100 Black Men, and has achieved the self 
motivation needed to break the mould and challenge society’s beliefs 
about young black youth to start this social enterprise that develops 
youth inner city entrepreneurs.  
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To meet Christopher or have an informal chat about his suitability 
as a board member please call us on: 0845 505 1875
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Esther Francis AGP

Sector Interest: Law

Esther is a Birmingham City University Law Graduate and has recently 
passed the New York Bar in furtherance of her dream to become a 
qualified lawyer. She has gained extensive work experience in the field 
of law through working at law firms since the age of 17. During her Law 
degree she took the opportunity to gain invaluable work experience 
in the United States and agreed to intern for two very prestigious and 
award-winning firms in San Antonio, Texas. 

Building a relationship with lawyers and judges in the state of Texas has 
helped fuel her interest for American Law. She values the relationships 
that she has built up with these lawyers domestically and internationally 
and is confident their support will lead her to where she wants to be.

Esther has challenged her unsettled and fostered upbringing by being 
the first university graduate in her biological and foster families. Her 
greatest achievement to date has been gaining a 2:1 degree classification 
as a Bachelor of Laws and passing the New York Bar.

“She is constantly giving back 
by supporting and encouraging 

youths to break free from a 
number of stereotypes”

Esther volunteered at the Citizens Advice Bureau (CAB) which helped 
her give back to the community. Her legal background and further 
training to become an Adviser at the CAB enabled her to empower local 
people to deal with issues in various areas e.g. housing and employment. 
As a mentor to a number of young people in the community, she is 
constantly giving back by supporting and encouraging youth to break 
free from a number of stereotypes.

To meet Esther or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



Sector Interest: Law

Elaynor McKool-George AGP Elaynor Mckool-George has recently graduated from university where 
she was a part of only a small pocket of students that were awarded a 2:1 
LLB (Hons) Law degree.

The extensive course content demanded a high level of commitment as 
well as a strong dose of intellectual curiosity. In return, the programme 
adequately equipped Elaynor with the necessary tools and frameworks 
to objectively analyse legal problems from a logical, theoretical, legal, 
pragmatic and a common sense viewpoint. 

“Prior to university she successfully 
started and ran two businesses”

Elaynor is not only defined by law and academia, as prior to university 
she successfully started and ran two businesses, one of which was in the 
art sector and the other in the service sector. This was all accomplished 
at the age of 17, which demonstrated a very ambitious and self-motivated, 
Elaynor.  

As a firm believer in personal development, Elaynor has been awarded 
three LAMDA certificates, a public speaking certificate and trophy in 
recognition of her use of the spoken word as a means of effective and 
creative expression.

Elaynor is an avid dance choreographer who has led her own community 
group of dancers who were part of the Birmingham City Carnival, the 
group were actually rewarded and interviewed by the BBC. 

Three roles that have remained constant in all her positions are leader, 
motivator, and facilitator of change. 
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To meet Elaynor or have an informal chat about her suitability as 
a board member please call us on: 0845 505 1875



 Kishen Hawkins AGP

Sector Interest: Arts, Housing & Business

Kishen is the Founder and Director of Fast Fwd Multimedia Ltd, a 
successful Birmingham based Digital Marketing Agency that develops 
websites and builds mobile apps.

He served for several years as a board director for an international 
insurance services firm, where he was responsible for internal services to 
offices in 13 countries. Kishen has also consulted for other multi-million 
pound corporations.

“Kishen has a special interest in 
Corporate Governance and 

has consulted for multi-million 
pound corporations”

Kishen has led major technology programmes including ERP rollouts 
and cloud computing migrations. He has also delivered high profile 
online projects for clients.

He has worked internationally, with assignments in seven countries 
and is an expert in IT strategy, e-business and online marketing. With 
a special interest in Corporate Governance, he developed a Cloud 
Computing solution called CGFirst, to help businesses manage their 
corporate governance responsibilities.

Kishen is 30 years old, married and has a degree in Law and an MBA. 

He currently volunteers as a Governor and Trustee for St. George’s 
Independent School, Edgbaston.
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To meet Kishen or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Sector Interests: Public Sector & NHS

Kirsten Henly Kirsten joined Colmore Business District in summer 2010 and works 
on delivering a variety of projects and schemes including public realm 
enhancement, transport schemes and cultural initiatives. Before this 
role, Kirsten worked at a local authority as part of the Town Centre 
Management team.

Kirsten graduated from University of Sheffield with an MA in Political 
Theory. She is currently studying for an MBA at Aston Business School. 

“Kirsten is part of the Birmingham 
Leadership Foundation’s 100 Young 

Leaders initiative”

Kirsten is part of the Birmingham Leadership Foundation’s 100 Young 
Leaders initiative. She is also a member of Birmingham Future’s City 
Centre Committee, which organises events and speakers to inform 
members about, and link them to key city developments and policies.  

Kirsten is a keen advocate of Birmingham and wishes to continue 
promoting and contributing to its ongoing development and growth.
Kirsten recently took part in a 4 day, 80 mile sponsored walk across 
Hadrian’s Wall helping to raise over £3000 for The Prince’s Trust.

26

To meet Kirsten or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



Sector Interest: Law, Business & Youth

Sheon Hutchinson AGP From a school age Sheon had a head for business but a heart for law. 
Her long-term aspiration is to be an advocate for those who are unable 
to help themselves and to apply more than just substantive law. This 
desire was influenced by her facilitating roles within the public and 
third sector providing support to vulnerable and young people, and her 
years work experience in a criminal law firm. Sheon intends to put her 
legal knowledge into practice and integrate this with her community 
aspirations of working with young people, ensuring that their full 
potential is achieved.

“She aims to be a role model to 
show other young people that 

that achievement is attainable by 
everyone”

Sheon attended Staffordshire University where she graduated with 
a degree in Business and Law in 2009, and subsequently went on to 
complete the Graduate Diploma in Law. In 2011 she completed the Legal 
Practice Course (LPC) and is now working to obtain a Masters in Legal 
Practice Management.

Throughout her academic life, Sheon has been actively involved in 
extra-curricular activities and has taken opportunities to exercise 
her leadership skills through roles such as Deputy Head Girl, Form 
representative and Treasurer of the Afro-Caribbean Society.

Since completing her LPC Sheon became a member of the advisory 
board for the youth charity vInspired and is on the Steering Group for the 
Chanel-Lee Smile Foundation. In addition Sheon has gained employment 
with a consultancy company as a junior Governance Consultant, where 
she works to provide governance solutions to third sector organisations. 

Sheon is also the Clerk to an independent school in Edgbaston.
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To meet Sheon or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



Sector Interest: Youth

Errol Lawson For the last twelve years Errol has been working with youth and young 
adults through organised events, public speaking and coaching, to help 
them to discover and unleash their potential.

He is the author of a fantastic book released in 2011 presenting 7 Key 
strategies to help anyone get from being Street Smart to World Smart 
called From the Postcode to the Globe! 

Errol was previously the Business Manager and Youth Pastor at a 
pioneering and thriving inner-city church in Birmingham. In his current 
role he delivers leadership consultancy and development aimed at youth, 
young adults and emerging leaders. 

“Shift, adjust and rise above”

He takes lessons learned from his experience coming out of urban 
street gangs to help leaders realise their potential regardless of their 
background. Errol is also fortunate to be a member of the British 
Council’s Transatlantic Leadership Network TN2020. 

Errol who is a Minister within the AoG UK, credits the grace of God for 
the opportunities and people that came his way and helped him to turn 
his life around while in his late teens and early twenties.

Now, armed with passion, enthusiasm and a powerful personal story he 
uses what he has learned about perseverance, attitude, discipline and 
much more to empower emerging leaders all around the world to “shift, 
adjust and rise above!”
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To meet Errol or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Leone Martin AGP

Sector Interest: Business

Leone Martin is an accomplished marketer who specialises in direct 
marketing. To date, Leone has gained varied professional experience 
having worked with international brands such as Dyson & Intel and 
across a number of sectors including technology, retail and financial 
services. She currently works within a FTSE 250 financial services 
company as a Marketing Manager.

The founder of Marketing Matters Direct, she is passionate about 
providing small and start up business owners with the marketing 
information they need to be successful, helping to empower them 
through knowledge of marketing best practice.

“Leone is passionate about 
providing small & start up 
business owners with the 

marketing information they 
need to be successful”

Leone has a number of academic accomplishments including a degree 
in Marketing Management from Manchester Metropolitan University, a 
CIM Professional Diploma in Marketing and an IDM diploma in Direct 
and Digital Marketing. Leone has delivered a number of voluntary talks 
at the Birmingham Chamber of Commerce to unemployed individuals 
who are starting their own business.

She is currently working with Play Wright Media CIC to develop a youth 
employment programme called Development Through Marketing 
which helps young people between the ages of 18–23 who are not in 
employment education or training, to develop the confidence and soft 
skills they need to access employment and training opportunities.

To meet Leone or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875
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Sector Interest: Housing

Jerome McCalla AGP Jerome is an ACCA qualified commercially astute accountant, 
accomplished in the coordination and preparation of fully compliant 
statutory financial statements, stakeholder management, board reporting, 
analysing performance, managing audit and strategic planning. Having 
emigrated from Jamaica at the age of 19 to undertake his accountancy 
qualification, which he began in 2002. He gained his first employment in 
the profession in 2005 and became a recognised member of the institute 
in 2009 at the age of 25.  

He has achieved recognition from his peers and employers for his ability 
to influence management decision-making through constructive and 
informative reports and presentations. He has challenged employers 
and colleagues to change culture and practices, to improve efficiency 
and allow continuity. He has also been recognised by previous managers 
for his professional approach, self-starting and pro-active mentality, 
as well as his undoubted technical ability in his specialist area and his 
willingness to get involved and gain knowledge in non-specialist areas of 
the business. 

“He has achieved recognition from 
his peers and employers for his 

ability to influence management 
decision making”

Jerome’s community work started from a tender age in Jamaica, where 
he was made president of his local community group in charge of 
reforming youth and community facilities. This continued here in the 
UK where he has been involved with various community organisations, 
using his skills and experience to support strategic planning and 
forecasting. 

He has been a board member of GSCC in Wolverhampton since 2004. 
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To meet Jerome or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Sector Interests: Housing & Business

Anthony McCourt AGP Anthony read law at the University of Birmingham and then joined 
Wragge & Co as a trainee solicitor qualifying as a commercial 
development solicitor in 2007. 

Anthony decided to leave the law in late 2008 to pursue an opportunity 
within the commercial development industry and joined a small 
company developing The Cube in Birmingham City Centre.  . In 2010, 
the company entered into administration, however Anthony was asked 
to stay on and help lead the multi-million pound mixed-use scheme to 
completion, as Co-Director, on behalf of Lloyds Banking Group. The Cube 
is now home to the City’s leading brands such as Marco Piere White, 
Hotel Indigo, The Club and Spa etc.

“Anthony is the youngest placed 
person in the Birmingham Post’s 

Power 50” 

In 2008, Anthony was the youngest winner ever of the Birmingham 
Young Professional of the Year award and is the youngest placed person 
in the Birmingham Post’s Power 50. Anthony is the youngest Chairman 
of a Career Academy in the UK chairing the City’s Enterprise Academy 
after founding it in 2009. In 2011, Anthony was placed in the Midlands 
Insiders list of 42 under 42 entrepreneurs to watch. 

Anthony, now 29, has since helped set up a commercial telephony vehicle 
in the Jewellery Quarter and a property specialist consultancy outfit too.
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To meet Anthony or have an informal chat about his suitability as 
a board member please call us on: 0845 505 1875



Sector Interests: Law & Youth

Elizabeth Muir AGP As a qualified Probation Officer with over six years experience, Liz Muir 
has specialised in resettlement work and is currently undertaking a 
secondment in Youth Justice. Liz is a member of the steering group for 
the Local Criminal Justice Board who advises on issues that affect BME 
employees and assist with the review and re-direction of policy. She was 
selected for this role after proving herself to be an outstanding mentee 
on the Step Forward programme, piloted by the same board. Such was 
the level of her performance she was fast tracked for the role that she is 
currently undertaking.

“Liz is a member of the 
steering group for the Local 

Criminal Justice Board”

Liz has played a pivotal role in local church, which has an international 
membership, which she helps to service. Her skills at event management 
have led her to be part of a number of local, national and international 
conferences.

Liz contributes to the community and has been involved in 100 
Black Men and is Chair for the board of  governors at a local primary 
school. Liz led a research project on the effects of youth violence on 
women and young girls where the concluding report was launched 
and acknowledged by Home Office officials and the Deputy Children’s 
Commissioner for England. This is now an issue for which she is an 
advocate for change.

Liz enjoys reading and dance and has led a multi-disciplined dance team. 
She hosted the first dance show for the Freestyle Academy of Dance, 
based in Solihull and also co-managed their performances at an event at 
the Alexandra Theatre in Birmingham.  
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To meet Elizabeth or have an informal chat about her suitability 
as a board member please call us on: 0845 505 1875



Sector Interest: Community

Chidinma Obi Chidinma has recently graduated from the University of Birmingham 
with a degree in economics. She previously worked in a successful 
corporate and investment bank in the city of London on a three month 
summer internship and later as an HR Assistant. Whilst interning, 
Chidinma helped manage a team of interns that raised £5000 for 
Children’s Hospice UK. She has also been employed at Goldman Sachs 
in London on a spring programme for their Federation-comprising 
of Operations; Technology; Services; Internal Audit and Finance 
Divisions. Since graduation, Chidinma has obtained a role as a Strategic 
Consultant with Birmingham Children’s Hospital.

Chidinma has been very involved in her community in London; she 
worked on Camden Sports Development Team as a Sports Officiator. She 
also used her numerous qualifications in sports, particularly basketball 
to assist in co-ordinating Camden junior and senior, girls and boys 
tournament for two consecutive years, increasing participation, diversity 
and the level of competition. 

“Chidinma was elected 
as University of Birmingham 

Club’s President”

Whilst studying at the University of Birmingham, Chidinma held various 
posts of responsibility. She was involved with Elevation Network’s 
Student Leadership Development Programme as an Ambassador for the 
City of Birmingham. Chidinma has held the elected position of treasurer 
of the University of Birmingham Basketball Club, during which she was 
responsible for the effective organisation and management of the club’s 
finances. Due to this success, she was subsequently elected as University 
of Birmingham Club’s President to manage every aspect of the club, and 
communications with other clubs both internally and externally.
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To meet Chidinma or have an informal chat about her suitability 
as a board member please call us on: 0845 505 1875



Sector Interest: Business

Adnan Rashid AGP Adnan graduated from the University of Birmingham having read 
law, and had the opportunity to work as an intern within Corporate 
Policy and the Legal Department at Birmingham City Council. He later 
established his own property management company and now works as a 
Graduate Technologist at Capgemini.

“I have actively contributed 
within my local community by 
volunteering in and attending 

youth advancement programmes”

For the last decade, Adnan has actively contributed within his local 
community by volunteering in and attending youth advancement 
programmes, by teaching disadvantaged children. He has also helped 
to organise local sports events and CV clinics and contributed to local 
government studies and NGO’s such as green paper consultations and 
conferences. During this period of austerity where underrepresented 
communities are being disproportionally affected Adnan desires to 
increase participation and make a greater difference.

Currently, Adnan serves as a Governor at his local comprehensive school, 
where he serves on the Finance and Staffing committees and works to 
integrate the school with the local community and to get the school out 
of special measures. As a former Assistant Teacher working with Dudley 
Council he came to understand the need for leadership, which he then 
applied as a mentor at Mosaic and as a local community volunteer within 
Brierley Hill.
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To meet Adnan or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Sector Interest: Politics

Waheed Saleem MGP Waheed is a Management Consultant working in the public and
voluntary sector. He has gained substantial experience at director level 
from previous work on the board for the NHS in areas such as, strategic 
and operational management, commissioning, procurement, contract 
management, organisational development and stakeholder engagement. 
In addition Waheed has gained strategic level experience in a number 
of areas as a Non-Executive Director of a number of major national and 
regional public and voluntary organisations.

He graduated from the London School of Economics in Social Policy and 
is a fellow of the RSA.
 
He is currently the Chairman of Groundwork West Midlands, Chairman 
of the BBC Audience Council West Midlands Panel, Trustee of 
NACRO, Vice Chair of the Lunar Society,  Non-Executive Director of 
Sustainability West Midlands, where he chaired the judging panel for 
the first 50 Green Leaders competition and Director of NACRO Pension 
Fund. He previously was Non Executive Director of the National Crime 
Squad, UK Sustainable Development Commission, Meat Hygiene 
Advisory Committee, Rail Passenger Committee and the Government 
Office West Midlands. 

“He has been instrumental in 
developing leadership programmes 

for young people and mentors in 
inner city schools”

Previously he has led major regeneration programmes and advised 
Government on neighbourhood renewal policy and community 
development and participated in a special feature for Regeneration 
and Renewal magazine on future regeneration skills. He has been 
instrumental in developing leadership programmes for young people 
and mentors in inner city schools.
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To meet Waheed or have an informal chat about his suitability as 
a board member please call us on: 0845 505 1875



Sector Interest: Housing

Melissa Shervington Melissa is the Director and lead consultant and trainer at Engage 
Consultancy. She specialises in Social Regeneration and has a range of 
experience in community engagement and consultation, with a strong 
background and foundation in social housing and regeneration where 
she began her professional career at the age of 19.

Melissa also co-directed a Community Interest Company (CIC) by 
the name of First Class Youth for five years, where she developed and 
enhanced her skills in leadership, project management and youth/
community engagement.

As well as exploring other avenues of personal and professional 
development, Melissa has an MA in Community Practice, which provides 
her with the tools and knowledge to grow her business and excel in the 
area of Social Regeneration.

“Melissa specialises in Social 
Regeneration and has a range 
of experience in community 

engagement and consultation”

Outside of her professional life, Melissa is also a Youth Leader at her 
church, where she regularly devotes her time to improving the youth 
department at a strategic and operational level, whilst involving the 
young people in the process to cultivate and mentor future leaders.
Melissa also often gifts her time to delivering personal development 
training and workshops to young women in need of direction.
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To meet Melissa or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



Sector Interests: Youth & Social Care

Charlotte Slater AGP Charlotte Slater was one of the founding members of Moo Moo Youth 
Marketing in 2008 and was at the forefront of engaging with young 
people. By learning from experience in England and Africa and her 
background in sociological behavioural theory and perceptions, 
Charlotte was instrumental in creating an engagement model that works 
with young people. 

“Charlotte is passionate about 
breaking cycles that young 

people get caught up in, such 
as deprivation, self-esteem 

and self worth”

Charlotte is passionate about breaking cycles that young people get 
caught up in, such as deprivation, self-esteem and self worth. For each 
year Moo Moo has existed, Charlotte’s determination to ensure that 
young people are given a voice in the services directed to them has 
increased as has her is commitment to Peer-led intervention. In her 
role she leads a team of 11 full time workers all under the age of 30 and 
supports an additional 40 peer workers.

Charlotte grew up in a small village in Bedfordshire and after 
volunteering her way through sub-Saharan Africa, moved to Birmingham 
to go to the University of Birmingham.
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To meet Charlotte or have an informal chat about her suitability 
as a board member please call us on: 0845 505 1875



Sector Interests: Arts, Youth & Social Care

Andrea Smithen AGP Andrea graduated with a first class LLB (Hons) degree from Birmingham 
City University in 2003 and an LLM in Commercial Law (with Merit) 
from the University of Birmingham in 2004. She then went on to 
complete the Legal Practice Course at the College of Law, Birmingham.

From 2006, Andrea trained at Cobbetts LLP, an international full service 
law firm. She qualified as a Solicitor in the Commercial Litigation Team 
in 2008. Her practice encompasses varying aspects of commercial 
litigation and alternative dispute resolution work. She is involved in 
numerous contractual claims, property disputes as well as injunctive and 
enforcement proceedings. She has a strong specialism in professional 
negligence claims and is heavily involved in contentious probate cases, 
trust disputes and charity litigation/regulatory matters.

“Andrea is greatly involved 
in mentoring college 

and university students 
where she assists with CV 

drafting, profile building and 
self-development”

Andrea is greatly involved in mentoring college and university students 
who she assists with CV drafting, profile building and self-development. 
She is also an active member of her Church’s young adult’s group where 
she organises and co-ordinates outreach programmes, social events and 
fundraisers.

Andrea is a founding and steering group member of Birmingham Black 
Lawyers, a non-profit organisation launched in April 2011 with a key aim 
of encouraging integration within the Birmingham legal profession and 
the wider community.
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To meet Andrea or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



Sector Interests: Housing & Business

Lanre Sulola AGP Lanre Sulola is a qualified Chartered Accountant and PRINCE II 
practitioner. He qualified in accountancy in 2009 whilst working at 
PricewaterhouseCoopers and is currently a consultant within Accenture’s 
Financial Services, Risk Management practice.  Lanre has key experience 
assisting clients in major Change Transformation projects and his strong 
commercial and financial background has been of benefit to a wide range 
of clients. 

“Lanre has spent many years 
mentoring young people in his 

local area and has been appointed 
a National Reach Role Mode”

Lanre was appointed as a National Reach Role Model in December 2008, 
a programme initiated to encourage and motivate young people. Since 
then he has been delivering motivational, business and creative writing 
seminars and workshops at schools, colleges and in-house events. The 
sessions provide insightful solutions to the many issues young people 
face in life.

He is also a poet and playwright, releasing an inspirational spoken word 
album, Inner Ambitions in 2010. More information can be found on his 
website www.lanre-sulola.com.

Lanre has unique contact with local communities and also facilitates 
training sessions for charities and not-for-profit organisations, providing 
assistance in areas such as strategy, leadership fundamentals and project 
management. He currently sits on the board for Newham Credit Union. 
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To meet Lanre or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Sector Interests: Housing & Business

Sean Thompson Sean Thompson is a Masters Graduate and community youth leader. 
Whilst at university he studied Mathematical Sciences and has recently 
started a career in the financial sector, which will allow him to utilise his 
analytical ability. Sean is passionate about working with young people 
and has volunteered his time to several community organisations. He is 
a role model and mentor to many in the areas of academia and Christian 
faith. 

Along with graduating from university, one of Sean’s most memorable 
achievements was the Charity Skydive that he completed with a group of 
peers. In the future he hopes to complete many other charity events as a 
result of the fun and fulfilment they bring.

“One of his long term goals 
is to work closely with third 

sector organisations”

As Sean progresses in his professional career and personal goals he 
believes his desire and capacity to inspire and influence others will 
evolve. One of his long term goals is to work closely with third sector 
organisations and contribute his time, experience and resources to the 
development of young people and the community at large.  

To meet Sean or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875
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Sector Interest: Community

Dr. Miles Weaver AGP Miles is a Senior Lecturer in Strategic Management, with research 
interests in supply strategy and performance management; simulation 
conceptual modelling and greening the supply chain.  He has both a 
doctorate and first class honours degree from Aston Business School in 
Birmingham.  His interests were shaped from practical experience within 
the supply departments of GM-Fiat Worldwide Purchasing and Jaguar 
Cars.  Empowering and providing opportunity for young people is at the 
heart of everything Miles does. 

“Empowering and providing 
opportunity for young 

people is at the heart of 
everything Miles does”

As a teacher, Miles received a Vice Chancellor distinguished teaching 
award upon the recommendation of DMU students in 2009.  His efforts 
in representation were recognised with Full Guild Colours while serving 
on the University Council and Senate at Aston (re-elected to serve two 
successive terms).  In 2011, Miles made a Channel 4 thought discussing 
his views and experience during the August 2011 riots in Birmingham. 
He displayed his leadership skills by forming the ‘riot clean up group’ 
during these disturbances working in partnership and supporting other 
stakeholders within the city.  These efforts were noted by readers of 
the Birmingham Mail, who awarded the clean up group with a ‘local 
heroes award’ and the West Midlands Police recognised Miles as an 
‘Outstanding Citizen’ in 2011.

Miles has had and still does have a number of community interests, 
firstly he was a board member for Brook in Birmingham and now he 
currently sits on the board of the Birmingham Leadership Foundation.
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To meet Miles or have an informal chat about his suitability as a  
board member please call us on: 0845 505 1875



Sector Interest: Business

Justice Williams MBE, AGP Justice Williams MBE is Editor in Chief of social business City&Style 
Magazine, a chic and stylish lifestyle publication for aspirational young 
women primarily aged 21-35 and founder of Kandid Talent CIC, a 
creative agency for nurturing talented young individuals and assisting 
them to achieve their potential through entrepreneurial activity, events, 
training and activities related to the creative industries. Justice has 
worked alongside industry leaders such as MTV, Deloitte and as an 
appointed global ambassador and mentor to young women for Levi 
Strauss.

“In 2009 she became the 
youngest woman of 

Afro-Caribbean heritage 
to be honoured with an 

MBE by the Queen”

Justice lends her expertise on judging panels such as The Brit Writers 
Award, Young Enterprise and Urban Music Crown and has undertaken a 
range of speaking engagements from primary schools to the House of 
Commons. She has also been invited to Downing Street three times by 
Sarah Brown, David Cameron and Samantha Cameron. 

In 2009 she became the youngest woman of Afro-Caribbean heritage to 
be honoured with an MBE by  the Queen and was awarded Cosmopolitan 
Magazine’s Most Inspiring Woman of the Year Award and also received a 
Women to Watch award from Red Magazine in 2010

Justice currently sits on the board of The Rosemarie Centre, a day care 
facility based in Lozells.
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To meet Justice or have an informal chat about her suitability as a  
board member please call us on: 0845 505 1875



The Programme
This section summarises the history, purpose and format of The Get on Board 
programme. Our results and student interviews show how the programme helps 
our students bring value to the communities of our city.

We short list for the programme in March and September each year.  Get your 
application in now at www.acgpglobal.org.
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What is the Get on Board 
Programme?

The aim of this programme 
is to develop young people’s 
understanding of Corporate 
Governance concepts and 
practice. This will enable them 
to act as Corporate Governance 
Practitioners and make valuable 
strategic contributions to the 
organisations that they serve.

Why was the programme 
created?

The localisation agenda requires 
citizens to take control of their 
communities but they will need 
the leadership capacity and 
skills to manage the delivery of 
services. There are too few people 
from grass roots that have been 
exposed to the leadership and 
governance of the organisations 
that they serve, and many other 
organisations could benefit 
from the expertise of young 
professionals who may not as 
yet have the required specific 
governance expertise.  The Get 
on Board Programme aims to 
address this gap by finding young 
professionals that can broaden 
their experience by learning 

about governance. They will be 
complemented on the programme 
by those who have no formal 
professional qualifications but 
a lot of practical experience in 
governance and leadership.

The programme is sponsored 
by the Association of Corporate 
Governance Practitioners (ACGP) 
and funded by Birmingham 
Leadership Foundation (BLF). 
There is no cost to successful 
participants.
 
“In business, money is both 
an input and an output. In the 
social sectors, money is only an 
input, and not a measure”

Who are ACGP?

The Association of Corporate 
Governance Practitioners (ACGP) 
is the professional body focused 
on supporting governance 
practitioners and board members 
who have a responsibility for 
corporate governance. The role 
of the association is to provide 
the resources and networks to 
enable practitioners that work in 
the many different professional 
disciplines represented by 
the governance function and 

board members who all have a 
governance responsibility to carry 
out their role in the most effective 
way.

What does the ACGP do?

The association provides 
professional qualifications, short 
courses and events at a range of 
levels from introductory to expert. 
It promotes the significance and 
importance of good governance 
to the success of all organisations 
operating in the private, public 
and third sector

What type of people are 
involved?

The programme is aimed at young 
people between the ages of 21 
and 35 who will use their skills 
to benefit some of Birmingham’s 
priority neighbourhoods and 
the wider community. It has so 
far attracted a diverse range of 
participants to go through the 
leadership programme.

What is the time 
commitment to complete 
the programme?

The core content of the 
programme is delivered 
through a series of workshops. 
Participants will be required 
to attend 4 half–day sessions 
over a 6 month period where 
they will go through modules 
covering corporate governance, 
leadership, strategy and 
networking. 

How can this programme 
benefit participants?

By the end of this programme 
students have enhanced their 
experience and have completed 
the GP certificate in Corporate 
Governance. All graduates of the 
programme will automatically 
receive free membership to the 
ACGP and receive the benefits 
that membership affords. 

Successful completion will mean 
there are young leaders with the 
training to operate at a strategic 
level in organisations to impact 
their delivery of services and the 
way that they operate.
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Cohort One
2011 Students

Comments From 2011 Students

The programme is challenging and has stretched me to identify weaknesses in 
my base knowledge as a Board member. I find it inspiring and I’m really pleased 
to have been part of this programme.
– Melissa Shervington

The programme has put me in contact with high profile people who will help 
me to gain skills and adapt my business practice; also providing me with the 
governance skills needed to run my business. I have been able to interact with 
people of a similar mindset. One of the highlights was attending the teach me 
to trade event giving me financial and investment knowledge. 
– Christopher Fenton

Cohort Two
2012 Students
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Students were asked to complete a self assessment questionnaire at the 
start of the programme to assess how confident they were in 4 key areas: 
communication, competence, command and control. The students were 
asked to re-assess themselves 3 months later and the scores show a marked 
improvement in all 4 areas.

Students were asked to score themselves in two specific areas at the beginning 
and then again at the end of the Get on Board Programme. The results are 
shown below.



Why did you decide to apply 
for the programme?

I wanted to link my practical 
experiences with a formal 
qualification, that added value 
at board level – it fitted with my 
focus on affecting change at a 
strategic level.

Also, I’m in a transition stage 
where I want to raise the bar of 
how and where I operate within 
the business community – 
governance is key to that.

Joel Blake
Get on Board Student 2011
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Why did you decide to apply 
for the programme?

At the time, I recognised that 
I lacked understanding in 
governance and felt the need to 
enhance my knowledge and skills 
in this area. I was also attracted 
to the leadership element of 
the programme and given Karl 
George’s reputation in this field, 
I was confident that it would 
be a worthwhile programme to 
undertake.

What are the key outcomes 
you took from the programme?

In addition to learning key facts 
in relation to governance in the 
UK and the importance of it, I 
also gained development in other 
areas, which I felt were equally 
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What are the key outcomes 
you took from the programme?

Key relationship between 
leadership, internal control and 
implementation of structure - this 
combination helps to form and 
sustain organisational cultures, 
both good and bad!

How has the programme 
benefited you in understanding 
governance?

The programme has helped me 
to widen my understanding of a) 
where my work and expertise fits 
in, b) how my work is perceived 
based on the strategic aims of the 
organisation.
 
It allowed me, to understand the 
contexts of how governance is 
used (or not), in public and global 
affairs - this has helped me to 
relate better with my clients and 
SME businesses in particular.

How confident are you in your 
role as board member for the 
board you currently sit on?

I am much more confident 
because the programme, taught 

Melissa Shervington
Get on Board Student 2011

me the framework that boards 
operate from and upon – it aligns 
my analytical nature, and team 
approach in working on boards.

Also, I can now use my personality 
more confidently to create 
influence because the framework 
is consistent, regardless of the 
boards that I sit upon. 

Incidentally, since I completed the 
programme, I now sit on the Board 
of The Drum, CityTV, am Chair of 
the CSR Summit Group and am 
forming StartUp West Midlands, 
a new regional wide Enterprise 
board to help govern support for 
start up entrepreneurs!

relevant – for example, learning 
about businesses in Birmingham, 
NLP skills and networking 
opportunities. I also had the 
privilege of being accepted as a 



Why did you decide to apply 
for the programme?
 
My aim in applying for the 
programme was to increase my 
understanding of governance 
as an individual subject area, to 
be able to incorporate this into 
my daily role and also enhance 
my progression within my 
professional field. In addition 
to this, I wanted to improve 
my potential to become a 
board member on high profile 
boards and also improve my 
understanding of how the 
governance model applied to my 
understanding of my role as a 
school governor.
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Elizabeth Muir
Get on Board Student 2011
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What are the key outcomes 
you took from the 
programme?
 
The key outcome I gleaned 
from the programme was how 
integral governance is across all 
sectors. Another key outcome 
was increasing my understanding 
of governance and its relation 
to risk, strategy and leadership 
which are all important aspects in 
any governance considerations.
 
My potential as a young leader 
who understands and can 
execute any role as a competent 
governance practitioner was also 
another major outcome from 
the programme. I was also able 
to develop a new professional 
network: peers who also share a 
passion for good governance.
 
How has the programme 
benefited you in 
understanding governance?
 
By undertaking the programme,  
I developed the confidence to 
put myself forward for the role 
of Chair of Governors at the 
primary school where I had 
been a governor for a number 

Committee Member at Nehemiah 
UCHA.

How has the programme 
benefited you in 
understanding governance?

I gained insight into how an 
organisation should be run at 
board level and the importance 
of compliance. I also learnt more 
about the true role of a board 
member and what it entails – 
which again, has been enhanced 
at Nehemiah UCHA.

How confident are you in your 
role as board member for the 
board you currently sit on?

I am gaining confidence as I 
progress. I have found that my 
experience gained from the 
programme has really given me a 
good foundation on which to build 
my skills and develop further in 
my role.

of years. As my understanding 
of governance had increased 
significantly it also meant that 
I was not just able to take this 
role on but also execute it well 
and share my understanding 
in governance with the other 
governors.
 
How confident are you in your 
role as board member for the 
board you currently sit on?
 
Having increased my 
understanding in governance I 
am very confident in being able 
to lead the board of governors in 
a more strategic way which would 
not have been possible had I not 
have gleaned what I had from the 
programme.
 
I also feel able to now undertake 
roles on larger boards and feel 
confident that I could actively 
contribute and add value to any 
such board.
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Associate of ACGP. 
– Confidence in my ability as a 
board member. 
– Developing long lasting 
networks. 

How has the programme 
benefited you in 
understanding governance?

Understanding governance is 
more than compliance and that 
good board practice needs to be 
developed.

Governance is key to the success 
of all organisations irrespective of 
turnover, staff and size. 

How confident are you in your 
role as board member for the 
board you currently sit on?

I am more confident in my ability 
and knowledge in the boardroom. 
I understand the requirements 
placed upon myself and others 
who will actively voice our 
concerns. 

Any other comments about 
the programme?
 
I was very impressed with the 
tutelage provided by Karl George.  

implement some of the things I 
have learned from the programme, 
including instigated an internal 
review of corporate governance, 
undertaking a skills audit of 
board members and reviewing 
the audit arrangements to ensure 
compliance with good practice.

Any other comments about the 
programme?

An excellent programme which 
will enhance knowledge of 
participants as well as helping 
participants in gaining board 
membership, including receiving 
additional support such as 
experienced mentors.

Adnan Rashid
Get on Board Student 2012

Waheed Saleem
Get on Board Student 2012

Why did you decide to apply 
for the programme?

I believed the programme would 
enable me to develop the skills 
I needed to succeed as a board 
member.  

What are the key outcomes 
you took from the programme?

– Knowing the roles and duties 
of different individuals in an 
organisation.
– Familiarity with the UK 
corporate governance code.
– Hopefully, being an 

Why did you decide to apply 
for the programme?

I applied for the programme to 
gain a deeper understanding 
of corporate governance and 
to supplement my practical 
experience with a recognised 
qualification that will help and 
support me in my professional 
development. 
 
What are the key outcomes 
you took from the programme?

An appreciation of the UK 
Corporate Governance Code, the 
different sectorial governance 
models, deeper understanding of 
corporate governance and making 
new relationships with people 
from different backgrounds.

How has the programme 
benefited you in understanding 
governance?

The programme enhanced my 
knowledge of governance and how 
to implement good governance in 
the organisation I am involved in.

How confident are you in your 
role as board member for the 
board you currently sit on?

Very. I have already started to 



Special thanks to:

for their support during
the programme. 

Sponsors can help by 
providing a venue, 
sponsoring a student or an 
event.  Please contact us if 
you would like to help.

would agree there have been 
high profile examples of poor 
governance in critical businesses 
or sectors, which could have 
been avoided if the governance 
systems were right; equally there 
are excellent examples of thriving 
businesses who have a strong 
board steering their progress - I 
wanted to be able to spot both and 
be able to act in each situation 
accordingly. Furthermore, to be 
able to work at a strategic level 
in organisations in the city and, 
I wanted to gather meaningful 
credentials and experience to 
demonstrate how I could meet the 
requirements of chairs and what 
they now need from their board to 
steer successful organisations. I 
felt a rounded programme offering 
theory and training would help to 
prove my suitability to step into 
these organisations. Young people 
have an array of competencies 
that boards would greatly benefit 
from and the programme seemed 
to support and champion this– it 
sees young people as critical to 
high-achieving boards.

What are the key outcomes 
you took from the programme?

I wanted to gain a more thorough 
understanding of the legal duties 

Why did you decide to apply 
for the programme?

I decided to apply for the 
programme because it offered 
an opportunity to look at 
organisational governance and 
administration from an alternative 
viewpoint to the one I currently 
see. Being an executive in an 
organisation is very different 
from being a board member and 
I was keen to define the skill-
sets and broaden my theoretical 
knowledge of how to function on a 
board and offer the competencies 
boards require. Many people 
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Kirsten Henly
Get on Board Student 2012
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and responsibilities of being 
a board director - what was in 
the job description for being 
a board director. Moreover, I 
wanted to gain an insight into 
good governance and how good 
boards can lead very successful 
organisations and the key 
aptitudes and competencies that 
are needed on boards, across 
sectors and organisational 
structures. What is the difference 
between a good board and 
individual board director and 
a poor or ineffective board or 
director? I feel I have clear 
understanding and answers to this 
question.

How has the programme 
benefited you in understanding 
governance?

A company’s success or failure 
will ultimately be traced back to 
the decisions in the board room. 
By sharing best practice, learning 
why companies underperform 
or fail, focussing on specific 
skills and aptitudes required in 
a board room, the course has 
provided a valuable insight into 
the common misconceptions and 
underestimations people have of 
the role and influence of boards, 
as well as highlighting how to 

make informed and well-judged 
decisions as an individual acting 
as a director.

How confident are you in your 
role as board member for the 
board you currently sit on?

The programme has given me a 
rounded overview of governance, 
ranging from knowledge of 
specific codes and legal duties, 
through to performing well at a 
strategic level. I feel this has fast-
tracked my appreciation of the 
responsibilities required at board 
level and the role I’ll need to play 
on any board.



Meet some 
of our mentors
Our mentors commit to working with our graduates of the programme over 
the course of a year.  Their remit is to share their exposure in governance and 
leadership helping the graduates to be effective communicators and influences 
at board level.

We are always interested in meeting new professionals that would like to offer 
their time and inspiration as a mentor. If you would like to have an informal 
chat about getting involved, please call us on: 0845 505 1875

74



Neil Rami Chief Executive, Marketing Birmingham
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When asked to become a mentor, 
Neil was happy to share his skills and 
expertise gleaned over many years 
of board membership. Neil is a board 
member of Birmingham Science City, 
Birmingham Creative City and the West 
Midlands International Business Forum. 
He has been governor of the Royal 
Shakespeare Company since 2005 and 
is a Director of RSC Enterprises.



Tracey O’Brien Director of Policy and Programmes, BVSC
78

Being a Get on Board mentor is a great 
opportunity to develop a relationship 
with a young person on the programme, 
who is looking to enhance their skills 
and knowledge; but it is also an 
opportunity for the mentor to share 
experiences with another person who 
may see things differently and bring a 
different perspective.



Peter Latchford OBE
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These are tough times. The 
opportunities and challenges that 
face Birmingham and the UK require 
new thinking, new energy and new 
leadership. Birmingham is the youngest 
city in Europe; we have a greater 
breadth of outlook than almost 
anywhere else in the country, due to 
our varied heritage; if a new economic, 
social and moral leadership can come 
from anywhere, it can come from here.  
And the leadership must come from the 
emerging generations. But we can only 
turn this potential into reality if the hard 
lessons of what works and does not 
work, in governance and democracy, are 
passed on to those emerging leaders. 
I find it hard to think of a subject more 
important than this.



Llewelyn Graham Chief Executive, Nehemiah UCHA
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Nehemiah United Churches Housing 
Association is a keen supporter of the 
work being done by the Birmingham 
Leadership foundation. The leadership 
of our City for the future generations 
cannot be left to chance. I am looking 
forward to being matched as one of 
the mentors for the Get on Board 
programme and will provide guidance 
and support in contributing and 
influencing in the board room.



Sponsor Articles
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The Role BLF Plays in Birmingham?
BLF exists to ensure that the voices of the emerging leaders from across 
the more challenged communities are being heard. BLF will work with 
BCC, the public and private sector to ensure our City’s leadership is 
providing adequate support and development routes for all young 
people. 

BLF is here to challenge, suggest, query and work with all organisations 
that make up the working sectors of Birmingham.  BLF can act as 
the vehicle for such businesses and organisations to work with, talk 
to and create relationships with all wards and constituencies across 
Birmingham, for the benefit of each other and the City as a whole. 

BLF’s USP is its ability to work with and identify young emerging leaders 
who are below the radar screen and not necessarily from privileged or 
academic backgrounds. We are the ‘nerve centre’ for the city in terms of 
nurturing/developing the next generation of young leaders.

What Makes a Leader?
By leaders we mean anyone with the ability and desire to inspire, 
empower and organise others. They already are, or wish to become 
involved in delivering positive activities which will improve the well-
being of other Birmingham residents. 

Leaders can range from: a Chief Executive of a private company; a public 
service provider; a voluntary organisation; a volunteer who is influential 
in their local community; to a young person with the ambition and 
ideas but necessarily the experience to make a positive difference.  BLF 
connects these individuals, encouraging them to grow and work together 
for the benefit of the City.
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Forging Future Leaders 
For Birmingham
Birmingham Leadership Foundation (BLF) is an independent charity 
created by a team of local residents and designed for local young people. 
We are backed up by a range of partners from the private, public and 
third sectors. We are passionate about developing the potential of young 
people and establishing the next generation of leaders that will lead the 
way for Birmingham’s future. 

Across Birmingham, young people are organising events, setting up 
businesses and establishing self-help projects. Their inspiring leadership, 
often not visible to our established leaders as it bubbles away in 
unexpected places, needs to be encouraged, nurtured and learnt from to 
secure a better future for all who live here.

BLF’s core objective is to open up pathways and create connections for 
the next generation of leaders in Birmingham.  This generation needs 
to reflect the demography of Birmingham if the City is to respond 
adequately to the challenges it faces by drawing on the huge potential 
of the young age profile and diversity and enterprising spirit of its 
residents.

Young
Leaders: 
Our City’s
Present & Future
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How We Support and Develop 
Future Young Leaders
In February 2012 BLF launched the 100 Young Leaders Programme 
(100YLP) in a bid to ensure that young talent and ambition is nurtured 
and developed despite an economic climate where chances are far and 
few between. Through a menu of training and development projects 
100YLP provides rare opportunities for talented young people and 
established leaders to engage and learn from one another. 

100YLP projects offer practical based learning by placing participants in 
real life scenarios often faced by real life communities and organisations. 

Opportunities available for young people through the 100 Young Leaders 
Programme include: 

• Residential and structured learning sessions
• Mentoring
• Coaching 
• Free seminars, events and networking
• Creative group work exercises, such as the 100YLP What Difference      
  Can I Make project
• Masterclasses enabling young people to meet and engage with 
  successful entrepreneurs, business leaders and community activists. 

Further information on BLF is also available via our website 
www.bleaf.co.uk, together with news on events and 
programmes we have supported.

Continued from previous page

The first of the four principles is ‘to promote a governance perspective 
that is wider than just compliance’. Governance is important but in order 
to be able to govern an organisation well, you need to be able to do more 
than just ensure that you ‘stick to the rules.’ The 2009 ICSA report for Sir 
David Walker titled Boardroom Behaviours concludes that ‘appropriate 
boardroom behaviours are an essential component of best practice 
corporate governance’. As a company or organisation, you can have all 
of the right systems in place but if the behaviour of your board members 
is too passive, confrontational or not challenging enough then it is 
unlikely that your organisation will survive the Black Swans that present 
themselves from time to time. Good governance then will move us to 
consider efficiency, effectiveness and performance.

The second principle ‘to promote a governance perspective that 
extends to all organisations in all sectors of activity’, is key in being 
able to extend the reach of the message of having good governance. 
In the private sector, corporate governance came to the forefront after 
the publication of the 1992 Cadbury Code in the wake of some major 
corporate scandals including the high profile cases of Polly Peck and 
Robert Maxwell. What this document did is codify best practice and 
emphasise the need for adherence to a set of guidelines in corporate 
institutions. However,  what we now have in an era where the public 
rightly demand openness and transparency is the need for the message 

Four for The Future 
Our focus at ACGP



of good governance to be consistent from private to public and third 
sectors with the same level of emphasis. The current political emphasis 
has meant the  public sector and third sector are expected to be able 
to govern themselves in an era of co-regulation as opposed to direct 
regulation. Governance is truly a feature of every type of organisation, 
large and small and in every sector. Professionals that work in the area 
of compliance, risk, board development or in the legal secretary role 
share a common core discipline. All are impacted by or impact the 
corporate governance role. This third principle ‘to promote the role of 
the Governance Practitioner (GP) committed to effective and ethical 
best practice’ is a thread that runs through all of the Four for the Future. 
The role of the GP is to be recognised and respected at all levels in the 
organisation and they themselves practice and promote the highest of 
standards. Without ethical consideration, good governance will never 
happen. Good governance is, after all, about the ethical and moral 
standard by which decisions are made and executed. 

Finally and maybe most importantly in order for the message of 
Corporate Governance to become an inherent part of society, the 
fourth principle highlights the need to ‘promote the development of 
governance principles and practice by investing in the next generation 
of leaders in the boardroom’. At the top of many organisations now, 
i.e. boardroom tables, there are many young voices and views missing. 
However, most innovation and challenge in the boardroom and avoiding 
group think comes from having diversity. The last few years have been 
filled with scandal after scandal with leaders and public figures showing 
that governance has not been a priority over personal gain. What we 
do not want to see is another generation of leaders arising whose focus 
is themselves and not the organisations or people to which they have 
committed their careers. 

All in all, governance is a necessary function that is becoming more 
and not less important in the modern world. We challenge you to really 
consider how you can bring to life the Four for the Future principles in 
the vision of your company or organisation and in your daily work. 
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BLF is an independent charity 
designed especially for budding 
young leaders aged between 18 – 30.

From mentoring to board training, 
talks to work placements, the BLF 
is dedicated to supporting young 
people and helping them develop 
into the next generation of city 
leaders.

We are currently searching for 
promising young talent to join our 
dynamic membership programme. 
If you have spark and ideas and 
would enjoy learning from the City’s 
leading industry insiders we’d like to 
hear from you.

Ultimately BLF wants to take you 
that step closer to becoming the 
leader you have always wanted to be.

To find out more contact the BLF:

Email: info@bleaf.co.uk               
Website: www.bleaf.co.uk
Twitter: @birleaf

Could You Lead The Way 
For Birmingham?


